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Data Explosion
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As China's mobile phone market approaches saturation point, the world’s
largest telecom company, China Mobile, has its eye on billions of potential
customers in the form of machine to machine data services
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eople often talk about the huge

growth and opportunities unfold-

ing in China, but few people are
able to paint as vivid a picture as China
Mobile Chairman Dr Wang Jianzhou.

“In 1982, there were only around 2
million fixed telephone lines in China.
Today, China Mobile alone has 600 mil-
lion subscribers, and every month we
add 5 million new subscribers to that
number,” he said.

The advantage for companies who
crack the China market is the incredible
scale at which business can grow, he told
members at the Chamber’s CEO Man-
power Conference on October 13.

Obviously, one of the challenges of
such rapid growth is trying to service
your exploding customer base. But the
question for China Mobile is: can it con-
tinue growing at such a pace?

“That is a very tough question, and
my answer is yes, we will continue to
have growth,” he said.

That growth will have to come from
somewhere besides new subscribers,
as the market is approaching satura-
tion point. The total number of mobile
phone subscribers in the country is
around 950 million among the three
operators, with China Mobile occupy-
ing around 63% of the market share.
Still, Wang is optimistic, and expects
to add 100 million new subscribers in
the coming year as more rural migrant
workers head for the cities and parents
buy mobiles for their children.

Another challenge he and other oper-
ators face is falling subscription prices.
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“The price of everything in the world
is rising, but every year the tariffs for
telecommunications services is falling,
especially in developing countries. That
is a big challenge for us,” he said.

M2M

So what are the other growth areas
for China Mobile?

First is data services, and second
machine to machine (M2M) data services.
Growing traditional telecom revenue is
difficult, as consumers increasingly expect
lower fees, in addition to applications such
as Skype — which basically make interna-
tional calls free — and 3G handsets which
take advantage of wireless networks to
circumvent data downloading charges of
telecom operators’ networks.

The explosion of smart phones and
tablets, on the other hand, presents huge
opportunities for growth in the new era
of mobile Internet.

“We have an explosion of growth in
data, so it will be possible for our tele-
com operations to grow again,” he said.

Yet many challenges will have to be
overcome, not least investing in infra-
structure to satisfy data hungry consum-
ers’ appetites. Current 2G and 3G net-
works cannot meet the demands for data
services, so operators are extending their
coverage of Wi-Fi transmitters.

China Mobile plans to build 1 million
Wi-Fi hotspots in three years, which will
give it around 10 million access points.
Wang also revealed that it has reached a
deal with Apple to support the carrier’s
fourth-generation TD-LTE (time-divi-
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sion long term-evolution) data network,
although he said no timetable has been set
on when exactly a 4G iPhone will arrive.
“This is China’s home-grown technol-
ogy, so in LTE we are the leading producer.
It is not only used in China but also in
other areas of the world. Because of the
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shortage of spectrums, LTE offers more
opportunities for operators, especially
in crowded markets such as India, Japan
and also for China Mobile,” he said.

For M2M data services, he is think-
ing in terms of billions of customers. If
mobile phones connect people to the

internet via their SIM cards, he reasons
that it won’t be long before everyone on
the planet will have one.

If he is correct, there will soon be 7
billion SIM cards in the world. If devices
in our homes and offices are all fitted
to machines to enable wireless or wired

M2M communications, he conserva-
tively estimates there will be over 70 bil-
lion SIM cards in operation.

“In past years we spoke about it too
much and did too little, so in the future
we may focus on developing this more
aggressively,” he said. ¥&
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compete in today's multilingual global market.
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o
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www.hklanguages.com
Tel: 2877 6160
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Even with the economic doom and gloom, companies
are struggling to find the right people to drive their
business strategies forward
00000000000000000000000000000
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usinesses are facing a talent shortage as more companies

both in Hong Kong and globally compete for the same

skills to drive their business strategies forward. This was
the key message from the Hong Kong General Chamber of Com-
merce’s 4th CEO Manpower Conference, held on October 13.

The number of top quality people that the world’s leading
schools are producing has remained relatively constant, but
the number of companies competing for the same number
of graduates has grown exponentially. China’s rapid devel-
opment and its growing international aspirations also means
there are far more CEOs fishing in the same talent pool trying
to attract not only quality people, but also employees who are
comfortable working in today’s international workplace.

“There is huge growth taking place in China, and the coun-
try is moving away from low pay and low skills, and a lot of
Hong Kong’s talent is being recruited by Mainland companies
to help them go international,” Anthony Wu, Chairman of the
HKGCC, said at the conference.

The Chamber’s keynote luncheon speaker at the conference,
Dr Wang Jianzhou, Chairman of China Mobile, told members
that Hong Kong talent still has an important role to play in the
growth of the Mainland’s economy, particularly for companies
looking to expand overseas.

€6 1t jsn't whether your employees are
happy or not. It's whether they say good
things about your company when asked
by others.
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— Tom Mehrmann,
Chief Executive, Ocean Park
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“Talent in Hong Kong played an important role during the
opening up policy for China. We got a lot of help from Hong
Kong managers, who became the bridge between China and
the outside world,” he said.

“Today, we hope Hong Kong managers can play an impor-
tant role for China’s companies going out. Hong Kong com-
panies have their advantages, professionalism, and an inter-

6 e try to motivate our employees from the heart.
That is how we distinguish ourselves from
our bigger competitors.
oooooooooooooooooood
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— Ricky Wong, Chairman, City Telecom
ooooooooo
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national view,” he added.

Wang said following China Mobile’s first international step,
with the acquisition of a telecom operator in Pakistan, the com-
pany is looking at other developing countries, but is finding it
difficult to find qualified people to work in these markets.

John Rice, Vice Chairman, General Electric Company, ech-
oed his comments. “We have strategic plans, but how many of

&€ | seldom hear about the use of corporate social
responsibility as a tool for engaging employees.
CSR is not just external. CSR is also internal.
Part of CSR is your own employees.
ooooooooooooooooooooon
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— Ka Shi Lau, Managing Director,
Bank Consortium Trust
oooooooooooo

us have the human resources that go with that strategic plan?
When you look at those growth curves in your planning, you
ask yourself where do the people come from? Where do we find
the sergeants who do the work, that execute the plan?”

In addition to more companies looking for a limited
number of professionals, the bar employers’ set rises every year.
The skills an employee brought to a company 10 years ago may

€€ What people want from their bosses is '\
someone they respect and who they can ﬁ =
grow from. _—
oooooooooooooooooooo 4
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— Fermin Diez, Senior Partner &

Asia Pacific Business Leader,
Human Capital, Mercer  _ A -
oooooooooooon
0000000 Fermin Diez
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not be enough now to get hired as the world of business con-
stantly becomes more complex and interactive.

Finding resources

The concept of working to put food on the table and a
roof over your family’s head is no longer a motivating factor
for people to work. Even in depressed times, money isn’t eve-
rything. Hong Kong’s economy has moved past the stage of
working to provide basic necessities, and young people have
little pressure to make money for the family — a trend which
speakers said was also growing in the Mainland, particularly in
the wealthier cities.

China Mobile and other well-known companies have the
advantage that their brand can help to attract talent. But for
other companies, they need to differentiate themselves from
the crowd to attract and retain talent.

“The fast growth in China is a significant challenge for find-
ing staff. SMEs also face challenges, and we have to compete
in the market for the best talent with the big companies where
our brand is not that well known,” Peter Stracar, President, Asia
Pacific, Hilti Corporation, said.

“We are in the construction industry, which is not the sexi-
est of industries. Yet our company has one of the lowest staff
turnover rates of all companies.”

Stracar, along with other companies, is increasingly trying

€€ Employees value trust and respect, to
be allowed to get on with their job,
and make their own decisions.
ooOoOoOoo0ooOoo00oooooooon
oooooo yy

- YK Pang,
Chief Executive, Hongkong Land
ooooooooo
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to appeal to employees’ enthusiasm and desire to contribute
to driving their company forward by giving staff more auton-
omy. Other companies are trying to create adhesion by throw-
ing employees together with their bosses on outward bound
courses.

Members at the conference, which was by invitation only
and closed to the media, said providing leadership and direc-
tion for staff didn’t always work, as some staff would do every-
thing they could to escape team-building exercises. Moreover,
the old benchmark of year-end appraisals is seen to be of little
use, given staff are aware that at the end of the day they are
being judged by a biased boss.

One member of the audience also pointed the finger at
bosses for being the main reason why people leave a company.
While acknowledging that some bosses may not always behave
ideally, the common consensus was that leadership has to pro-
vide the right culture and deliver career growth so that staff
will be aligned and stay with the company.

Summing up the conference, Chamber Deputy Chairman
Sir CK Chow, said the most important thing in companies is
people.

“We have to spend more time and effort in developing peo-
ple,” he said during the report-back session. “What we do now,
the way we manage things, is going to be the key to our contin-
ued success.” ¥&

£ Recruiting and retention is not the
responsibility of HR departments, it is
the responsibility of business leaders. f
ooooooooooooooooonn
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— John Rice, Vice Chairman,
General Electric Company
oooooooooooooo
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1y you have a more diverse workforce,
you will have a stronger business
because people bring in new ideas
and different styles.
ooooooooooooooooon
oooooooooooooooo
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— Joanna Munro, CEO, Asia-Pacific,

HSBC Global Asset Management
ooooooooooooooo
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&€ If your staff do not have the ambition to be
the CEO of the company, then your company
has not done enough to stimulate staff.
ooooooooooooooooooooon
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— Fang Fang, Vice Chairman,

Asia, & CEO, China Investment Banking,
JPMorgan Chase
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We focus on our customers for profitability,
so you should look at people resources as
you would look at customers: where is it
and how do we get it?
oooooOooooooooooooon
oooooOooooooooooooo
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— Lale Kesebi, Executive Director,
Li & Fung Trading
O000000000 Lale Kesebi
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About the CEO Manpower Conference
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HKGCC’s biennial CEO Manpower Conference engages
CEOs of leading corporations and senior government
officials in closed-door discussions on pressing
manpower issues and challenges affecting their
businesses and Hong Kong. Findings from this year’s
conference will be discussed by the Chamber’s
Manpower Committee. This will form the basis for
recommendations on how the SAR Government can
meet businesses’ manpower needs to ensure Hong
Kong remains competitive.

The Chamber would like to thank the following sponsors
for making the conference possible: Berlitz, Boyden, China
Merchants Holdings International Ltd, Esquel Group,
HongkongLand, Jardines, Ocean Park, Success Factors.
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&€ when we talk about leadership, corporate
culture and retention, it is difficult to
measure an employee’s contribution to

the company.
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— Peter Stracar, President, Asia Pacific,
Hilti Corporation
O000000000 Peter Stracar
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